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Oslo Markedshgyskole

campus kristianio

COURSE DESCRIPTION

PROJECT MANAGEMENT

1. Programme: BA Innovation and Entrepreneurship

2. Course: Project Management

3. Semester: Autumn, first semester

4. Credits: 10

5. Course coordinator: Jarn Jacobsen

6. Number of contact The lecturer is obligated to have 50 lecture hours with the

hours: class in the classroom.

7. Prerequisites: General admission requirements

8. Course description: The course will provide students with a comprehensive
understanding to the implementation of strategies and how
prioritised tasks may be organized, implemented and
controlled within the framework of a project.

9. Aims: The aim of the course is to enable students to choose the
appropriate approach on the basis of the situation and the
phase of the project work.

10. Subject overview: e Place of the project group within the organisation

e Composition of well-functioning teams based on
task comprehension

¢ Organisation, recruitment and securing of project
resources

e Establishing and leading a team

¢ Planning and directing activities

11. Implementation: Project-based learning: Students will design, implement
and present constructed and real projects.

12. Assessment (mid-term | At the end of the course, students will hand in a project

and final evaluation): assignment counting 40 % towards the final grade. An
individual exam will count 60% towards the final grade.

13. Required reading with | Andersen: Malrettet prosjektstyring:

number of pages and
price for book/fascicle:

ISBN: 8256260645. Pris: 432,-. Sidetall: 235

Skattum og Hatling: Veien til prosjektsuksess:
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Ikke noe ISBN-nr. Pris: 175.
Sjegvold: Teamet. Utvikling, effektivitet og endring i grupper.
ISBN: 8215005209. Pris: 399,-. Sidetall: 364

14. Recommended
literature:

Tobis, Irene og Michael Tobis (2004) Mange prosjekter -
full kontroll. Oslo: Damm, 200 pages, price kr. 220




