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COURSE DESCRIPTION

PRL1100 Project Management

Course prerequisites

General admission requirements

Learning goals

1. Degree Bachelor of Innovation and Entrepreneurship
2. Year/semester 1st year — 1st semester

3. Credits 10

4. Course instructor Assistant Professor Jgrn Jacobsen

5. Contact hours 50 hours

6.

1.

The aim of the course is to enable students to choose the
appropriate approach on the basis of the situation and the phase

of the project work.

8. Course contents

The course will provide students with an overall understanding of
how strategies may be implemented and priorities may be
organised, led and managed within the framework of projects.
Course overview:

Project group’s position in the organisation

The composition of a well-functioning team based on an
understanding of responsibilities.

The organisation, procurement and management of project
resources.

The building and managing teams.

The planning and management of activities.

9. Method of instruction

Lectures and casework.

10. Assessment

Final 3-hour written examination which counts for 100% of the

course grade.

11. Course syllabus

Karlsen, Jan Terje, og Petter Gottschalk. 2008. Prosjektledelse:
fra initiering til gevinstrealisering. 2". ed. Oslo:
Universitetsforlaget. ISBN: 978-82-15-01363-3. (496 pp.)
Price: NOK 429.

Sjevold, Endre. 2006. Teamet: utvikling, effektivitet og endring i
grupper. Oslo: Universitetsforlaget. ISBN: 978-82-15-
00520-1. Pages: 364. Price: NOK 399.
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Skattum, Knut, and John Hatling. 2004. Veien til prosjektsuksess.
[Oslo]: Norsk forening for prosjektledelse. ISBN: 82-
91341-81-8. Pages: 178. Price: NOK 175.

12. Recommended
reading

Tobis, Irene, and Michael Tobis. 2004. Mange prosjekter - full
kontroll. [Oslo]: Damm. ISBN: 82-04-08650-4.
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